Academic Planning Worksheet
FY 20

Please develop a 3-5 year plan for all degrees/programs within your department using the outline below. Use your Strategic Plan developed in 2015 as a guide in this process. The finished document will replace the former 5 year development worksheets that we updated annually.


	Name of Program: Chemistry
	Date: February 28, 2020



For each of the following questions, address: format of offering (online, hybrid, face to face) and campus location of program/degree. Should the current format or location remain the same? Or should it change? 

Please consider what do/should degrees at NSU in our college look like? Should we simply duplicate program/degree offerings between Tahlequah and BA? If not, what programs/degrees are more suited for the BA campus? For the Tahlequah campus? Workforce issues?

 
1) What programs/degrees do we need to sustain and grow?

We need to sustain and grow our three tracks (professional, environmental, & biochemistry) for the chemistry program on both campuses.  The courses will continue to be primarily face to face due to the laboratory component with some hybrid courses and more incorporation of online offerings.



2) What new programs/degrees do we need to develop?


None





3) What programs/degrees need to be deleted?

None



Academic Planning Worksheet – Program Goals
FY 20

Use this page to summarize program goals. Use your Strategic Plan developed in 2015 as a guide in this process. The finished document will replace the former 5 year development worksheets that we updated annually.

Program mission statement
Students majoring in chemistry will be provided with a sound and comprehensive grasp of the basic principles of chemistry and practical laboratory skills necessary for them to be successful in the wide range of professional careers into which they enter. The students will have a thorough content knowledge and related problem solving skills that will enable them to succeed in graduate or a pre-professional school.  The importance of research to chemical education is recognized and the chemistry faculty requires majors to participate in undergraduate research and present their results at various meetings.

Program vision statement 
The chemistry program endeavors to be the leader in its region for undergraduate education in the chemical sciences.  To achieve this vision the program is committed to providing various tracks for study for undergraduates in chemistry which combines distinctive curriculum, service opportunities, research and scholarly activities. 
Summarize program goals for the next year.
(Please include benchmarks, assessments, etc.—how will you determine success?)
(1) To expand recruitment efforts to increase the enrollment in all chemistry tracks. During the 2020-21 academic year, the program will continue to compile the number students majoring in the professional, biochemistry, and environmental tracks. The data will then be used to inform recruitment efforts. Performance will be assessed by creating the relevant dataset and reviewing the results by the end of the spring 2021 semester. 
(2) The chemistry program will create an embedded certificate for an American Chemical Society Certified degree.
(3) Complete the six-year ACS review to maintain accreditation. Success is defined as the creation of the review document, and submitting the document to ACS on or before the due date.
(4) Hire one new chemistry faculty member in Tahlequah. The chemistry program will advertise for the position, review credentials, and conduct interviews for the position in spring 2020 semester. Success is determined by the hiring of a qualified individual for this position.
(5) Maintain high quality laboratory and research experiences. Faculty will continue to build and maintain our equipment replacement plan.
(6) Review the chemistry curriculum the guidelines set forth by the ACS Committee on Professional Training (CPT) and update curricula as needed to maintain alignment with ACS standards Success will be met if our curriculum is in line with the ACS guidelines.
(7) Develop an assessment planning document for the chemistry program.
Summarize program goals for the next three years.
(1) [bookmark: _GoBack]Recruit and maintain a sufficient number of chemistry majors to meet minimum enrollment numbers in all upper division courses without changing course rotation schedules. 
(2) Increase our graduation rate to make sure that we are above the regent’s required number for graduation and are certifying an average of two ACS degrees or more per year. 
(3) Successfully maintaining our ACS accreditation with the six-year periodic review. 
Summarize program goals for the next five years.
(1) Grow our program to warrant the addition of a third chemistry faculty position in Broken Arrow.
(2) Provide effective mentoring for new chemistry faculty to produce high quality faculty members that meet and/or exceed expectations for promotion and tenure.
